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The New Codes are practices in our minds and interactions aimed at creating a world full of

beauty and joy. These practices have grown out of a math camp for middle and high school students

set in a university. In our camp we approach learning math as a team effort, striving together to

bring out the best in ourselves. While our methods are designed to foster learning, they are so

effective at building community that our work ends up being about more than just math.

The New Codes are part of the movement to create a world based on the power of love whenever

possible. To be clear about what this means, recall the dictionary definition of power is “the

capacity to direct or influence the behavior of others or the course of events.” It can be useful to

focus on two primary types of power in the world, with the first being the power of status and

fear. This type of power persuades people into action through the reasoning “I am your superior

so do what I say,” which is often backed up by “Do what I say or I will hurt you.” This power is

about exerting control over others for one’s “own” ends. This power is enabled when society grants

higher status to some individuals than others, whether determined by wealth, title, gender, race,

nationality, connections, or any other ordering.

While this type of power is evident in abusive dictators and the atrocities of war, it can also be

exerted by “ordinary people” who seek recognition, revenge, or a way to cope with the abuse they

have experienced. This power reduces our ability to be empathetic towards others, uprooting the

very basis of community.

There is another kind of power for shaping the world, based on truth and love. This is what

Gandhi would call Satyagraha or truth power, and what Martin Luther King, Jr. talks about when

he says the world is waiting for something other than blind imitation of the past, wanting a new

kind of power based on love (Appendix A).

The power of love starts with caring about other people, which naturally leads to building

community. Contrary to the power of status and fear, the power of love elicits compassion– the

ability to feel and act upon the needs of others. It is not reserved for those with “status” and is

often better understood by those least valued in society. Living in a society based on the power of

status and fear, and trained to think in those terms, we often miss just how powerful love can be.

New Codes’ camp is about amplifying the power of love so people can hear it, see it, and

experience it. Our camp is an exercise in cultivating this power in ourselves and in our kids. The

thing is that cultivating this power is really just about being in community with others. That is,

aligning one’s self with the tao or logos, which means working for the benefit of everyone and seeing

the interest of all others as one’s “self interest.”

Since the last century could be seen as a great debate about the appropriate balance between

the individual and the communal, we should be clear that being in community does not mean

the personal life is dead! Our vision of community is one in which we delight in and enjoy ex-

pressions of individuality. We believe each child has some unique and special greatness within
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themselves, and we want each child to realize this greatness, their own way of shaping the world

with love. There is a beautiful balance between the individual and the communal when we want

this for others just as we want it for ourselves.

1 The Vision for a Learning Community Built on Caring for Kids

We aim to build a learning community using a simple principle: You have incredible power

when kids know you care about them. We have experienced this power ourselves: Kids who come

to camp angry, hurt, anxious, or upset, over time will open up and grow full of love themselves.

And this approach does not just apply to kids who are hurting: Kids who are bored or unengaged

will find a reason to care when they know that others care.

The Math Corps cracked the code on how to interact well with kids. That secret code turns out

to be incredibly simple: it is just a matter of caring. The math, or anything else for that matter,

will follow if kids know you care about them. Everything we do at our camp is built around caring

for kids or communicating that love to the kids. If we care about our kids, then in our camp. . .

1.1 We Want Our Kids to Be Safe

There are kids in America right now who are growing up exposed to tremendous amounts of

trauma and violence. We can characterize this experience a million different ways, but the point is

that if we care about kids, we want this to stop. As Geoffrey Canada has said:

If you grow up in a community where. . . the sounds of gunshots are a common thing,
where you spend your time and energy not thinking about algebra or geometry, but about
how not to get beat up, or not to get shot, or not to get raped, when you grow up like
that, you don’t have the same opportunity as other children growing up (Simon (2009)).

The first goal of our organization is to create a place where kids are safe. We communicate to

our kids that their safety is our number one concern. This leads our camp to adopt one rule for

kids: no violence.

Wanting all kids to grow up in a safe environment with opportunity means that our organization

directs it efforts to kids who need it the most. To be clear, this does not mean that we love some

kids more than others. We love all kids the same, but we treat them differently based on their needs.

Analogously, hospitals want patients to be healthy. This means hospitals do not give everyone a

cast for their arm or a surgery for their knee, but treat patients according to their needs. The same

is true with the way we treat our kids - we love all of our kids the same, but we treat them as

individuals.

1.2 We Want Our Kids to Be Themselves

We think sharing honest expressions of ourselves and our emotions is one of the most meaningful

ways to spend our time, especially when done in community. We do not treat the feelings in our
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hearts as some commodity to be traded, or as a nuisance to be ignored or manipulated to fit others’

expectations. This is the whole show! Smiling with a baby, trading jokes with a student, enjoying

a barbeque with family and friends - sharing these moments is what we value.

We want to lift up self expression, individuality, and moments of genuine human connection.

These moments of beauty are what give meaning to life, and it is ironically through sharing our-

selves and relationships with others that we can come to know ourselves. We see our emphasis on

kids being themselves as a counterforce against something we often see in our society: “that which

has no value being emphasized as being meaningful, and that which has genuine meaning being

given low regard” (Moyers (2009)).

1.3 We Want Our Kids to Develop to Their Full Potential

We want our kids to know that whatever terms someone else might set for them, they have

nothing to prove. It is extremely valuable to travel through life with this insight, whether we think

of it as “embracing our humanity” (Baldwin (2012)) or “holding a deep belief in our own dignity”

(King (2013)).

On the other hand, we do want our kids to live and experience life. We want our kids to be

inspired to dare greatly and to fill each minute with sixty seconds’ worth of distance run. We just

want to make sure our kids are motivated to push their limits for themselves. We want them to

work hard out of a sense of awe at the beauty of the world, gratitude for the time we have together,

and excitement for what is possible.

Wanting our kids to live an active and examined life means they will not always be comfortable.

Growth and learning are often the result of struggle, and can be painful (Kennedy (1968)). Under

the belief that the secret to success is learning from failure, we give full effort and embrace our

failures as opportunities for growth (Dweck (2007), Tough (2011)).

This philosophy leads us to present our kids with challenges (sometimes mathematical, some-

times social) and then encourage them to overcome those challenges. We make it a point of emphasis

to acknowledge and praise our kids not only for their achievements, but also for their efforts in the

face of failure. We constantly encourage our kids, and remind them that the road to greatness is

paved with failures, false starts, and stumbles.

1.4 We Want Our Kids to Enjoy Life

What are the odds that we get to occupy the same place in space and time together? We can

either spend this incredible gift upset, angry, and hurting each other, or we can use this gift to

create beauty, joy, and happiness.

We want to enjoy our precious time together. This means that we constantly focus our attention

on finding ways for camp to be more fun and exciting for our kids. We encourage individual expres-

sion, joke around with our kids as often as possible, and give them agency and choice whenever we

can.
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1.5 We Want Our Kids to Be Part of a Community

A major goal of New Codes is to create a learning community that is based on kids caring about

kids. We see two main reasons for wanting our kids to be a part of a community. The first is that,

as discussed above, it is only by interacting with others that we can truly get to know ourselves.

“A person is a person through other persons” (Tutu (1999), p 31). The other is that it just feels

good to be part of a community that is based on love, kindness, and looking for and bringing out

the best in each other. When we look for it, we can see so much beauty in each other and in the

world. We want our kids to experience this beauty just as we want to experience it ourselves.
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A Additional Reflections on Power and Creating a New World

A.1 The Power of Status and Fear

The power of status and fear does not care about morality and is about exerting control over

others for one’s own ends. This is, unfortunately, a form of power that has been used a lot through-

out space and time, and using this type of power affects how we see the world (Hogeveen et al.

(2014)). This power is the basis for realpolitik as defined in Kissinger (1995), is the aim of sophistry

as defined by Socrates in the dialogue Gorgias, and is exemplified in historical quotes like:

• “My power comes from the guns of my soldiers;”

• “The strong do what they want, and the weak suffer what they must;”

• “The constitution is made of paper, but the bayonet is made of steel.”

This type of power results in behavior summarized by the phrase “It’s our turn to eat,” which is a

major reason many countries do not fully develop (Wrong (2010)). You can see this behavior when

politicians jockey amongst even their friends and allies for the smallest advantage, all so they can

exercise this type of power and advance their perceived, narrow “self interest.”

A.2 The Power of Love and Caring

Power, properly understood, is the ability to achieve purpose. It is the strength required to

bring about social, political, or economic changes. In this sense power is not only desirable but

necessary in order to implement the demands of love and justice. One of the greatest problems

of history is that the concepts of love and power are usually contrasted as polar opposites. Love

is identified with a resignation of power and power with a denial of love. What is needed is a

realization that power without love is reckless and abusive and love without power is sentimental

and anemic. Power at its best is love implementing the demands of justice. Justice at its best is

love correcting everything that stands against love.

–King (1998), pp 324-325

Humanity is waiting for something other than blind imitation of the past. If we want truly to

advance a step further, if we want to turn over a new leaf and really set a new man afoot, we must

begin to turn mankind away from the long and desolate night of violence. May it not be that the

new man the world needs is the nonviolent man? Longfellow said, “In this world a man must either

be an anvil or a hammer.” We must be hammers shaping a new society rather than anvils molded

by the old. This not only will make us new men, but will give us a new kind of power. It will not be

Lord Acton’s image of power that tends to corrupt or absolute power that corrupts absolutely. It

will be power infused with love and justice, that will change dark yesterdays into bright tomorrows,

and lift us from the fatigue of despair to the buoyancy of hope. A dark, desperate, confused, and

sin-sick world waits for this new kind of man and this new kind of power.

–King (1998), p 332

5

https://en.wikipedia.org/wiki/Political_power_grows_out_of_the_barrel_of_a_gun
https://en.wikipedia.org/wiki/Siege_of_Melos
http://faculty.webster.edu/corbetre/haiti/literature/folktale.htm

	The Vision for a Learning Community Built on Caring for Kids
	We Want Our Kids to Be Safe
	We Want Our Kids to Be Themselves
	We Want Our Kids to Develop to Their Full Potential
	We Want Our Kids to Enjoy Life
	We Want Our Kids to Be Part of a Community

	Additional Reflections on Power and Creating a New World
	The Power of Status and Fear
	The Power of Love and Caring


